
Q4 Photo Contest Winner:  Meaghan Brown
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CALENDAR OF EVENTS

JAN
 11 Education Luncheon:  
  January Jumpstart 

FEB
 08 Education Luncheon 
 09-12 National Law Seminar

MAR
 08 Education Luncheon
 16  New Member Breakfast

APR
 07   Speed Networking
 12  Education Luncheon
 16  Board Leadership 
   Development    
  Workshop (Virtual)
 22 Annual Bowling Tournament

MAY
 04-07 National Annual Conference
 10 Education Luncheon
 11 CLAC Trivia Event

JUN
 10  Flying W Ranch Event
 14 Education Luncheon  
  (Onsite at community)
JUL
 22 Annual Golf Tournament

AUG
 09 Law Day

SEP
 12 CLACsic Golf Tournament
 13 Annual Meeting/Education  
  Luncheon
 23 Annual TopGolf Tournament

OCT
 06 Business Partner Sponsored  
  Happy Hour (rescheduled)
 11 Education Luncheon
 12-15 National CEO-MC Retreat 
 15 Board Leadership  
  Development Workshop
  (rescheduled) 
 19 New Member Breakfast

NOV 
 08 Education Luncheon

DEC
 13 Year-End Celebration, Awards, 
  Board Installation & Charity  
  Donation Event

The mission of the Southern Colorado Chapter of CAI 

is to provide necessary resources to members of 

community associations, their management, and expert service 

providers to the advancement of the HOA Community.

MISSION STATEMENT
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ADVERTISING
All ads must be to the required format and 
specifications or additional charges will apply. All 
ads must be prepaid. Advertising in Community 
Connections is a benefit of membership, and you 
must be a member to advertise. Acceptance of 
advertising in this magazine does not constitute 
endorsement of the products or services. Rates 
available upon request. All advertisements are subject 
to CAI SoCo approval.

2023 EDITORIAL CALENDAR

COLUMNS

ISSUE ARTICLES DUE ADS DUE

Q1 16 December 2022 16 December 2022

Q2 17 March 2023  17 March 2023  

Q3 16 June 2023 16 June 2023

Q4 15 September 2023 15 September 2023
All materials must be received no later than the dates listed.  Materials received after 
these deadlines are at the discretion of the Editorial Staff for inclusion.

SOUTHERN COLORADO

The materials contained in this publication are designed to provide our members and readers with accurate, timely and authoritative information with regard to the subject covered. However, the Southern Colorado 
Chapter of CAI is not engaging in the rendering of legal, accounting, or other professional types of services. While the Southern Colorado Chapter of CAI provides this publication for information and advertising, the 
Southern Colorado Chapter of CAI has not verified the contents of the articles or advertising, nor do we have the facilities or the personnel to do so. Members and readers should not act on the information contained 
herein without seeking more specific professional advice from management, legal, accounting or other experts as required.

12 Leading Change
by Jason A. Hann

14 The Importance of 
Roofing Maintenance
by Jason Cato
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The air gets crisp and chilly, the leaves begin to change, and our days get 
shorter…fall is in the air!  I’m always invigorated by the changing seasons and 
maybe it is that love of the feeling of change that drives me to do the work I 
do.  I love to see the challenges an organization faces and the frustration of 
everyone involved slowly melt away over time as we all grow together and 
rally behind a common vision and goal; CAI SoCo is at that precipice.  

Every organization reaches a stage in its life when it has to grow or fade into 
obsoletion because what has always been done or worked in the past no 
longer serves the demand or market of the present.  As a whole, we have 
made the choice to grow and adapt, and I believe we are more than up for that 
challenge!  We have some of the best people in the industry ready dive into 
the challenges we are facing head-on and without fear, because on the other 
side of the fear of the unknown is the promise of a better, more successful 
tomorrow.  But what does that look like?

Recently, we held our annual strategic planning session as well as an 
organizational restructuring meeting to determine what the future of CAI 
Southern Colorado looks like and I must say, it’s looking very bright!  Like the 
seasonal changes however, organizational change does not happen overnight.  
While many want to jump to the end product and solutions, we have to 
let things happen at the speed and pace necessary to be successful and 
sustainable.  Organizational change is playing the long game and balancing 
the actions of today against the results we want for the future.

With SO much changing in this industry and the CAI organization as a whole, 
NOW is the time to get involved so you can be at the forefront of the action!  
Already we’ve seen an increase in membership, higher retention rates as  
compared to other chapters, and the signs of healthier teamwork and culture.   
We are going to close out this year strong and roll into 2023 full speed ahead!  
Here’s what to expect:

• Organizational & Strategic Plan to be released for all members

• New programs and events

• Redefined committees and volunteer structure

• Added benefits & perks for CAI volunteers

• Redefined sponsorships and methods of getting engaged with CAI  
our industry

• Increased ROI for ALL levels of membership

Thank you ALL for your continued dedication to CAI, our community, and 
each other.  As always, I’m here for you so please let me know how I may help 
in any way. 

What Our CED Has to Say

JASON A. HANN
Chapter Executive Director
CAI of Southern Colorado

EDITORIAL STAFF

Jason A. Hann, Chapter Executive Director  
(719) 432-9960 • info@caisoco.org
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We Put People First.
At RowCal, we’re built differently. Our management and care teams are 

all full-time employees whose only job is to create customized plans 
that fit your HOA’s needs. Why do it this way? Because it’s the right 
way to treat our employees, and the best way to provide long-term 

partnership and professional advice that protects your board.

Experience the smarter way to HOA at RowCal.com/People
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This year has flown by! As the year draws to a close, I encourage 
you all to take a moment to reflect on the many accomplishments 
by you and your team in 2022. With budgets drafted and Annual 
Meetings in process, our industry is never in short supply of stress 
in the 4th quarter but it is important to acknowledge our victories. 
The obstacles we have all overcome this year have been nothing 
short of miraculous! Our Manager Members have seen completion 
of projects first discussed in budgeting for 2020. Our Business 
Partners have seen schedules brimming with approved proposals 
that had been tabled repeatedly. Our Homeowner Leaders have 
benefitted from increased idea sharing at this year’s in-person 

trainings and networking events. Even the SoCo CAI Board has 
seen vast improvements to our educational offerings, events, 
and organization as a whole over the course of 2022 due to our 
amazing volunteers and our new Executive Director, Jason Hann. I 
cannot put into words the gratitude I have for our Board Members, 
Committee Volunteers, and especially for Jason! We could not 
have done this without you!  

It has been my pleasure to serve as your Board President this year 
and I am looking forward to the continued success of our Chapter 
as Trina Rodriguez takes the reins in January. 

PRESIDENT’S LETTER

HEATHER SMITH
Chapter President,  

CAI of Southern Colorado

so you can focus on growing yours.

Innovating banking
solutions is our business,

Meet Your Community Association Banking Experts:

David Ford-Coates, CMCA 
Vice President, HOA & Metro District Banking
(720) 580-3750
dfordcoates@allianceassociationbank.com

Joanne Haluska, CMCA, AMS
Senior Managing Director, Central Region
(216) 314-9100
jhaluska@allianceassociationbank.com

|       allianceassociationbank.com

Why Choose Alliance Association Bank:

Alliance Association Bank has over 50 years 

of combined experience meeting the unique 

and complex banking needs of community 

associations. This experience, combined with 

our financial strength and stability, make 

Alliance Association Bank a key financial 

institution to build an alliance with to grow 

your business. Alliance Association Bank is a 

division of Western Alliance Bank, Member 

FDIC. Part of top-performing Western 

Alliance, Alliance Association Bank has the 

reach, resources and deep industry 

knowledge that make a difference for 

customers.

One of Forbes’ “America’s
Best Banks” Year After Year

1Funds deposited through the Lockbox will follow Western Alliance Bank’s funds availability policy as outlined in the Deposit Account 
Agreement Disclosure. 2Fees may be imposed for additional services related to online banking. Refer to Business Online Banking Setup 
and Authorization for more information. 3Refer to the disclosures provided at account opening and the Schedule of Fees and Charges for 
additional information. Alliance Association Bank, a division of Western Alliance Bank, Member FDIC. Western Alliance Bank ranks high 
on Forbes’ “America’s Best Banks” list year after year.

SERVING
METRO DISTRICTS 
THROUGHOUT
COLORADO

With a strong commitment to the community management and metro district 
industries, backed by sizable national resources, Alliance Association Bank 
provides an unmatched level of expertise and responsiveness. Our customer-
focused approach means you get a dedicated, experienced relationship 
manager—a single point of contact—to help with your unique needs so you’re 
able to focus on what matters most: your business and your customers.

Online Homeowner Payment Portal

Simplified Bank Transitions

Extensive Deposit Solutions3

No-Fee Lockbox Services1

ConnectLiveTM Software Integration

Full Online Banking Services2

Specializing in: 
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Advertisement

MISTAKES
H A PPEN

303.792.5595

But Your Association Shouldn’t 
Pay for Mistakes in Construction.

Call us for a FREE 
Initial Evaluation.
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As Labor Day passes, white clothes get put away and many people 
in Colorado get excited about football, fall colors, pumpkin-flavored 
everything, and eventually, winter snow sports. As the seasons 
change and we prepare for the cold and snowy months, common 
interest communities begin to prepare by planning for snow removal 
and storage, winterizing irrigation systems, and planning for holiday 
decorations. In new construction common interest communities, 
the first few fall and winter seasons can bring to light new issues not 
noticed in the warmer months.

MICHAEL J. LOWDER
Kerrane Storz, P.C. 

Michael J. Lowder is a partner at the law firm of Kerrane Storz, P.C., which exclusively represents homeowners, property owners, and common interest associations 
affected by construction defects.

What to Watch for in New Communities  
During Colorado’s Winter Months
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Fall and winter months in Colorado can bring a number of construction concerns to light in newly constructed 
common interest communities that can be caused by defective construction:
• Ice formation in streets, sidewalks, alleyways, and gutters as a 

result of deficient grading and drainage.

• Frozen gutters and downspouts. 

• Deterioration of asphalt and concrete as a result of freeze-thaw 
conditions.

• Settlement and heave of concrete or foundations.

• Difficulty keeping portions of the interiors of units warm in 
contrast to other portions of the unit.

• Frozen and broken plumbing pipes and fire sprinkler pipes due 
to inadequate insulation, improper location of plumbing, or a 
defective fire sprinkler system.

• Ice dams forming on roofs and resulting in water intrusion into 
interiors.

• Stone veneer popping off exterior façade, typically near the base 
of the wall adjacent to concrete or asphalt.

Some of these issues may not be apparent until the weather changes and the winter months descend on the 
community. It is important for association Boards of Directors to be diligent about addressing these concerns 
when they appear or are reported. What can managers do to minimize the worst consequences of these potential 
construction defect issues?
• Document and photograph areas of ice formation and trip and fall 

hazards.

• Mark and cordon-off unsafe areas of the community where trip 
and fall hazards exist.

• For newer concrete, use sand, cat litter, or other non-ice melt 
alternatives instead of using chemical ice-melt products.

• If frozen pipes are being reported, encourage the Board of 
Directors to notify owners to leave plumbing cabinets open and 
plumbing fixtures on a slow drip during especially cold periods to 
avoid freezing of pipes.

• Clean and clear gutters of debris during the autumn months.

• Clean out underground drains and sewer inlets of leaves and 
debris after the leaves have fallen and prior to snow events.

• If the property has an electrical ice-melt system, ensure that the 
system is functional before the snow flies.

If construction concerns arise during the winter months, what can managers do to resolve them?
• Consult a construction defect attorney at the first sign of 

construction concerns. They should be the primary contact with 
the developer/builder to protect the association from missteps in 
the negotiation process that could affect the association’s legal 
rights.

• Through the attorney, engage an engineer on behalf of the 
association to determine the nature and extent of the problems 
and their causes.

• Through the attorney, engage the developer/builder to request 
that it make repairs recommended by the association’s engineer. 

• Through the attorney, work to enter into an agreement to pause 
the statute of limitations while the association and developer/
builder work to reach agreement on the necessary repairs. 

• Through the attorney, work through negotiations with the 
developer/builder to try to reach a scope of repairs that is 
agreeable for all parties involved.

• If the association is unable to reach an agreeable scope of repairs 
through those negotiations, through the attorney, consider 
alternative options and a more formal legal process to force the 
developer/builder to make the necessary repairs.

• Ensure that the association has its attorney nvolved through 
the entire process, as soon as the association notices signs of 
construction concerns to ensure that no deadlines pass after the 
association notices signs of construction concerns.

Winter months can bring to light new construction issues that the Association previously may not have been aware of. Reputable 
developers/builders will address these issues when they are reported to them and will resolve these construction concerns without the 
association needing to pursue a formal legal case – arbitration or lawsuit – against them. However, if one of your associations finds itself 
facing these types of problems and is unable to resolve them, consult an attorney experienced in the area of construction defect law. 

What to Watch for in New Communities  
During Colorado’s Winter Months
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USI is proud to support CAI of Southern
Colorado with comprehensive insurance

and risk management solutions.

We've 
Got Your
Community
Covered Dorman Association Management is 

a locally owned full-service 

association management company

Striving to maximize your 

associations property value.
 

2760 N. Academy Blvd., Ste 201

Colorado Springs, CO 80917

(719) 284-7804

hoa@dormanrealestate.com



JASON A. HANN
Chapter Executive Director
CAI of Southern Colorado
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L E A D I N G Change
Every year millions of people make New Year’s resolutions and about 
80% of those fail or forget about them within the first 2 months.  
How do we take something that at one point was so important and 
clear to us that we wanted or needed and so quickly deprioritize 
it?  Now imagine if that can happen so easily in our personal world 
how much more likely the same thing can happen in the business 

world.  Every year businesses all across the world have meetings 
and planning sessions and yet within a short time, revert back 
to “business as usual”.  How can we better manage this change 
and become more successful in implementing business change?  
Here are some pointers and tips on how to effectively lead change 
management.

The reasons why we fail with resolutions are often the same reasons we fail with change in business – poor foundational understanding and 
lack of discipline.  To become successful at being excellent, we must first build the foundation upon which all those changes will rest upon.  In 
business I like to prescribe the following as leadership traits to create that foundation:

Inspire ACTION
Set Clear Goals and Vision

• Understand the strategic plan and align the team and 
employee’s goals 

• Paint a vivid picture of what success looks like for each 
individual

Coach Your Team

• Regularly provide specific and constructive feedback, both 
negative and positive

• Schedule and hold regular one on one meetings

• Support your employees in solving problems, tailoring feedback 
employees’ specific strengths

Think beyond your function (Break Silos)

• Learn how things get done, outside of your function

• Having a customer orientation both internally and externally

• Utilize cross-functional relationships to collaborate on solutions

Lead through change

• Influence and support new business directions, partnerships, 
policies or procedures

• Help employees understand what to do differently and explain 
the whys

Earn TRUST
Live the Core Values 

• Reflect the organization Core Values: Integrity First, Ethical, 
Professional & Knowledgeable experts, & Welcoming

Be Honest and Direct 

• Without being discompassionate, be direct with your 
communication, keep everything fact based, and be clear in 
expectations. 

Be Accountable 

• Complete tasks within the agreed upon time and within the 
defined system or process or communicate why expectations 
will not be met.

First and foremost—Change is a process not an event!
“Most major change initiatives generate only lukewarm results. Many fail miserably. Why? Most leaders don’t realize transformation is a 

process, not an event. It advances through stages that build on each other. And it takes years. Pressured to accelerate the process, managers 
skip stages. But shortcuts never work.”   ~ John Kotter, Leading Change: Why Transformation Efforts Fail 
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Earn TRUST (cont.)
• Be on time, prepared, and engaged during meetings.

• Performance Reviews, Development, Merit/Bonus, Employee 
Relations.

Build relationships 

• Get to know your employees & stakeholders as people, with 
lives outside of work.

• Make all team members feel included and part of the team.

EMPOWER Your Team
Communicate Clearly

• Encourage open dialogue, be an active listener and share 
information.

• Hold team meetings and regularly share a clear vision and 
strategy for the team.

• Be responsible for how communication is understood, not just 
what you deliver.

Stretch Employees

• Give employees buy-in, ownership, and listen to their ideas and 
feedback. 

• Delegate challenging tasks, decisions and projects.

• Support mistakes and turn them into learning and coaching 
opportunities.

Recognize Employees

• Provide formal and informal recognition often and tie it to values 
or goals.

• Recognize people based on specific results and behaviors. 

• Promote peer to peer recognition – not just top down.

In addition to the traits and skills above a leader MUST utilize a team 
and each leader within the team needs to possess the following 
traits:

• Operate collaboratively and provide a “common face” to the 
organization

• Develop and communicate the overall direction and set the 
tone for the organization

• Keep the organization “dynamically aligned” — Create the 
overall culture & climate—which drives engagement

• Model the desired values and behaviors

As you lead the organization and because change is a process not a 
snapshot in time, we must constantly ask ourselves these questions 
and constantly realign if we are straying from our core principles:

• What are the traits of a successful leader?

• How do those traits fit within the culture of the organization?

• How do I know who I am as a leader?

• What is my business? 

• What do I do best?

• What do I want to do?

• What kind of image do I want?

• How does it portrait to others?

• Self image vs. outer image

• Strengths and weaknesses

• What do I want to be known for?

• What value do I have?

• What types of influence do I have?

• What is unique about me?

• What are my philosophical, ethical and social responsibilities?

Now that you have the foundational traits of leadership during 
change, you’re ready to tackle the rollercoaster of the change 
lifecycle!  Much like the grieving process we experience change in 
stages and knowing what these are helps identify where your people 
are and how to best navigate each stage.

This is what change looks like and what you should be ready for:

Being able to identify the signs of each stage and how to successfully 
navigate your organization through each one is crucial to the 
organization’s success.  If you use the leadership traits above, you’ll 
be more successful than just managing each situation in an ad-hoc 
fashion.  Hopefully this helps get your change management and 
leadership beyond that 2-month window like New Year’s resolutions 
and you stick with the plan and attain all your goals! 
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JASON CATO
Commercial Construction 

Industry Specialist

Let me start out by telling you about ARSM. The acronym stands 
for Advanced Roofing and Sheet Metal. We began in 1980 and were 
recently acquired by RE (Reconstruction Experts), who introduced 
us into the Colorado Market. In our 42 years of experience, we have 
seen huge benefits to having a regular maintenance program on a 
roofing system especially in Communities that share roofs (condos, 
townhomes, apartments, etc.). It’s no secret that roofs degrade over 
time, but there are other factors that accelerate this process. 

Four of the main causes of early roof failure include 
weather, ventilation, improper installation, and 
deferred maintenance.
Let’s look at weather, adverse weather conditions can reduce a roofs 
lifespan up to 50 percent. Wind can lift shingles and cause leak 
paths. Heavy snow can create bowing on a roof that may cause a 
roof to improperly shed water. Hail can destroy shingles and must be 
addressed in a timely manner to make an insurance claim.

Improper ventilation is a big problem because it is easy to miss if you 
don’t know what you are looking for. Improper ventilation can allow 
moisture to enter a roofing system’s decking, causing mold and rot in 
the wood. This can hurt the structural integrity of your roof. Improper 
ventilation can also cause your roof to overheat, which will damage 
and shorten the life of the shingles exponentially. 

Improper installation is a common cause of a shortened lifespan of 
a roof. Roofs are complex systems, and mistakes can be made when 
building them. It is important to catch these mistakes early because 
they can grow to be big problems. A maintenance plan is essential 
for finding these mistakes early. This is important to remember, 
because even if your roof is new, it still makes sense to have a 
maintenance and inspection program in place.

Finally deferred maintenance is an issue simply because leaks don’t 
stop by themselves. A roof can have a leak for months without 
going noticed. It is important to have your roof inspected at least 
once a year. These inspections provide you with a condition report 
and can spot future problems that have simple fixes in early stages. 
Most manufacturer warranties require maintenance, without this a 
warranty can become void leaving you with a costly repair or rebuild. 
Maintenance and inspections are usually documented with photos, 
which is very important when facing an insurance claim to prove 
damage wasn’t preexisting. 

There are a myriad of reasons to keep a regular inspection and 
maintenance program, but in a nutshell, it is a fiscally responsible 
choice. Knowing the life left on a roof will allow you to plan and 
budget for a new roof so that it doesn’t take you by surprise. A 
maintenance program can combat all the early roof failure causes. 
Maintenance programs only cost about 1 to 3 percent per year of 
the estimated cost of a new roof. By having a maintenance program, 
you can extend your roof life by about 50 percent. Did I mention 
that these programs are also tax deductible? Owners without a 
maintenance program spend an average of $127,500 on a roof over 
its lifetime. In conclusion having a maintenance program can save 
you thousands of dollars and help maintain the overall value of your 
home or property. 

The Importance of 
ROOFING  

MAINTENANCE

Jason Cato has worked in the commercial construction industry for over 20 years. 
He’s worked as a construction researcher with OSHA and NIOSH, and has been an 
industry advocate with WDP, Inc. Jason specializes in commercial roofing systems, 
preconstruction, and budget planning for clients. Outside of work, Jason loves to 
spend time with family hiking and camping. He’s made it his life’s work to grow this 
industry and help others grow into it. 
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MEAGHAN BROWN
AGS Construction

Your community can save significant repair and replacement 
costs by proactively addressing some of the most neglected 
maintenance items, failed or failing sealants. Our Colorado 
weather is amazing, but it has one of the highest freeze-thaw 
cycles in the country. All those sunny days followed by freezing 
temperatures at night can create all sorts of problems, especially 
when moisture is introduced into the cycle. When water freezes 
it expands on an average of 12% by volume. That may not sound 
like a lot and on open surfaces this is not a problem. However, 
when moisture gets down inside a crack, between two hard 
surfaces, this expansion will cause one of them to fail. This is the 
cause of countless concrete and asphalt cracks that turn into real 
problems for a community. It also is the cause of water leaks at 
failed caulking joints. These small problems, when neglected, 
can turn into costly repairs, all of which can be easily avoided. 
Maintenance of sealants is a critical step to prevent these issues 
and can be done at a fraction of the cost of repairs. 

OFTEN 
OVERLOOKED
     A N D 
INCREDIBLY 
NECESSARY

PREVENTATIVE 
MAINTENANCE
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Meaghan Brown is a Director of Business Development at AGS Construction, 
working with HOAs, multifamily, and commercial properties for their exterior, 
community-wide reconstruction projects. As Director of Business Development, 
Meaghan acts as the liaison between their production team, the community/
property manager, board of directors, and residents throughout the course of 
each project. Some of their core services include roofing, carpentry, EIFS/stucco, 
concrete, painting, decks/walkways, steel fabrication, and construction defect 
services.

Late summer or early fall is the time of year when it is 
important to make sure you have properly replaced failed 
sealants throughout your property. Addressing sealant 
problems is especially important around windows and 
doors and in the transitions between different types of 
building materials, e.g., stucco to stone. This will prevent 
water from entering the building envelope and causing 
future, more significant problems. If neglected, water 
enters through a failed sealant joint and is the beginning of 
what could be significant issues. These issues can become 
the source of mold, interior damage, and even structural 
failure to framing and other building components. What 
exacerbates this issue is that if the source of water 
intrusion (failed sealants) is not addressed, these types 
of problems grow worse as they are often not seen until 
it is too late. These costs can be prevented with regular 
maintenance of sealants that keep the water out.
Another area that should get the proper attention is the 
concrete and asphalt surfaces around the community. 
Cracks in concrete and asphalt are especially susceptible 
to the freeze-thaw cycle. When not addressed, these 
ignored maintenance items can require complete removal 
and new materials to be put in place. It is critically 
important to route and seal cracks in all concrete surfaces 
but especially on elevated walkways. The elevated 
walkway is extremely vulnerable to freeze-thaw cycle and 
can surprisingly quickly move from a maintenance item 
to a full replacement.  Asphalt is equally important to 
maintain, filling cracks and sealing the surface can extend 
the life of asphalt 200%. 

Unfortunately, when asphalt maintenance is 

neglected, the cost replacement can be a four to 

eight times as high vs. proper maintenance and that 

means real savings to a community. 

These are items that should not be delayed as the costs to 
a community can be significant. 
So, if you want to save on costly repair and replacement 
costs, ensure that before the snow starts to fly, you inspect 
your property and take the appropriate actions to seal your 
property in order to prevent water intrusions and potential 
costly repairs. Don’t put off today what can be addressed 
with simple maintenance, your community deserves the 
protection.  

www.msihoa.com  

Professionals In Association Management 

Trina Rodriguez, CMCA® 
Director of Community Management  

Colorado Springs Office  

8610 Explorer Dr., Suite 130 
Colorado Springs, CO 80920  

TRodriguez@msihoa.com 
 

Direct: (719) 260-4541 
Main: (719) 578-5610  

The skills and experience you need The skills and experience you need 
when you have construction defects. when you have construction defects. 

(Or, when you think you might.)(Or, when you think you might.)

HearnFleener.com  |  info@hearnfleener.com  |  303.993.6835

Call Hearn & Fleener for a confidential consultation 
AT NO COST. AT NO COST. 

No question is too big or too small.
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BRANDON HELM
CMCA, AMS, PCAM

Whatever cliché you choose to use, it is hard to argue with 
the fact that we live in a world that always wants “more”.  
Squeezing in one more youth sports league, one more concert 
before summer ends, one more side hustle, and one more 
volunteer position.  We are tugged in what seems like more 
directions than ever, all the time.  And on top of wanting 
“more”, we add insult to injury by wanting everything “now”.

Several years ago, I was helping a commercial business campus 
owners association rewrite their Declaration.  The original document, 
created on a typewriter in the mid-1980s, stated that only restaurants 
where “food and beverage are ordered, served and consumed only 
at a table or counter on the premises” were permitted.  The use 
provision was written this way because the Declarant wanted to 
prohibit fast food restaurants from being built in the campus.  During 
that time, there were no to-go counters at restaurants, nor were there 
fast-casual style establishments like Chipotle, Noodles and Company, 
or MOD Pizza.

The combination of overstuffing our lives with activities and 
commitments and then putting the icing on the cake with the “now” 
factor has led many Community Association Boards of Directors and 
other volunteers teetering on the edge of the dark hole of burnout.  So 
how can an owner volunteer for their community but minimize their 
risk of being the next resignation due to fatigue?

Board Burnout
Beware

“Burning your candle at both ends”

“Too many irons in the fire”

“Spread too thin”



18 19WWW.CAISOCO.ORG Community Connections • CAI SOUTHERN COLORADO CHAPTER • Q4 • 2022

1. Respect that everyone’s 
threshold of involvement is 
different.  
This certainly doesn’t mean that a board member may 
become non-participatory simply because they don’t 
have time.  If they have zero time to devote, then the 
position may no longer be a fit for them.  Those who 
do not actively participate force others in the group 
to absorb some of that person’s abandoned post.  But 
some have more time to give than others, and that’s 
okay!  Knowing what you can give and still maintaining a 
healthy life balance is key to your success as a volunteer 
of the association.  Maybe you can chair a committee 
this year but cannot commit to that position the 
following year.  Perhaps you can serve on a committee 
but can’t commit to running for a three-year board term.  
The best decision is the one that works for YOU.

2. Set annual goals and stick to 
them!  

There is nothing worse than leading or serving a group 
of people that do not have an established direction.  
Boards of Directors must prioritize setting goals at 
the beginning of each year and then holding each 
other accountable for sticking to those established 
priorities.  This doesn’t mean that there isn’t room for an 
unanticipated project, but when the group hasn’t talked 
through and agreed to the priorities for the year, no one 
knows where they are going, and success is significantly 
jeopardized.

But don’t set goals and then not do anything with them.  
Be sure you communicate those to your members.  Not 
only will it show them that you have invested time in the 
planning process, but it also provides the board a way to 
professionally and respectfully respond when an owner 
attends a meeting and wants to know why a pet project 
of theirs is not being worked on.  It protects the Board 
from trying to please everyone all the time.  If permitted, 
a Board will get wrapped up in appeasing everyone’s 
desire for “NOW” very quickly.  When that happens, 
suddenly the Board has taken on too many projects and 
none of them ever make it to the finish line.

3. Agree to efficient meetings.  
One of my biggest pet peeves is when a meeting is 
held just for the satisfaction of having the meeting, 
even though there were no pressing or even substantial 
matters on the agenda.  Agree to the process by which 
you are going to establish your meeting agendas and 
then don’t allow yourselves to veer off course from that 
agenda during the meeting.  No one wants to sit through 
a meeting where there were more “rabbit trails” than 
there were actual items on the agenda.

Packets for a Board Meeting should be distributed 
with sufficient time for everyone to review the material 
and arrive at the meeting prepared to make decisions.  
Remember, you are elected decision-makers, not 
discussion makers!

4. Be willing to delegate.  
Sometimes, the Board must consider adding to the 
scope of the management company in times when the 
capacity of their volunteers is tested.  That may result in 
some over-budget line items, but the alternative is often 
that the project is instead placed on the back burner.  
The team must determine whether the investment of 
some additional manpower is worth the completion of a 
project that would otherwise be left for a later time.

Much like our desire for a quick stop for a burrito or 
pizza made in 5 minutes or less has increased over the 
years, so too has the expectation that Board members 
have an infinite number of hours to donate to the 
Association.  It’s okay to say, “not right now”.  It’s often 
the healthy, responsible way to respond.  What’s also 
healthy and responsible is to every once in a while, grab 
a table and take some time to enjoy that burrito in the 
restaurant instead of eating in the car on your way to 
the next stop.  Your shirt will likely thank you! 

Brandon Helm,  CMCA, AMS, PCAM has been with the Warren Management Group since 2002 and currently serves as its President.  Brandon and his wife Kelly 
have also been married for 20 years and have two children; Macy is 16 and Maxwell is 14.  Brandon enjoys volunteering at the National Mill Dog Rescue and is the 
coordinator of an annual festival benefiting NephCure Kidney International, a non-profit dedicated to research and patient support for those battling rare kidney 
diseases.  Brandon has a passion for education through both speaking and writing.
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Everyone wants their 15 minutes of fame!
Here’s a chance to grab yours!

Not everyone can be featured on the cover of National 
Geographic, but one lucky CAI SoCo amateur photographer can 
grace the cover of our brand-new magazine each quarter in 2022!

The winner will have their photo featured on the front 
with credit given to the photographer! Second and 
third place will be honorably mentioned inside.

Cellphone and amateur photographers WELCOME!

Photo
CONTEST

SEND YOUR COLORADO PHOTO TO 
info@caisoco.org by December 9, 2022
to have your image considered.
Only CAI members can compete.

By submitting a picture, you are granting permission for 
the image to be published and edited for printing. Please 
submit only one photo (at least 300ppi resolution) with 
your name and approximate location the image
was captured.

Management you can rely on.
At Associa Colorado, we’re here to help your 
community be successful. That’s why we focus on 
offering exceptional services and resources backed 
by unbeatable customer support. From top-tier 
management and on-demand maintenance to highly 
secure technology solutions and bulletproof finances, 
you can count on us to provide what you need when 
you need it most.

Partner with a community management company  
you can trust.  

Contact us to learn more today!

719.473.5000 | partners@associacolorado.com  
www.associacolorado.com

Power your business 
forward with our HOA 
Premium Reserve 
Solutions.  
Put our expertise to work for you with:  
• The ease of dealing with one bank for all your HOA banking needs

• A competitive rate of return to grow excess reserve funds

• The security of knowing your funds are protected and secured by a surety bond

cit.com/CABReserves
Let’s get started. 
April Ahrendsen, Vice President 
303.257.7273   |   April.Ahrendsen@cit.com

Funds in excess of FDIC insurance coverage limits are covered by a third-party issued surety bond. Such excess funds are not subject to FDIC deposit insurance. The surety bond providing excess coverage over FDIC insurance 
may be cancelled at any time upon 30 days’ written notice. Should a notice of cancellation be given,  CIT, a division of First-Citizens Bank, will contact the client to discuss alternatives to provide for the continued safety of 
funds. May not be available in every state. Premium reserve products are for new money only (money not currently held by CIT Bank, a division of First-Citizens Bank & Trust Company). © 2022 First-Citizens Bank & Trust 
Company. All rights reserved. CIT and the CIT logo are registered trademarks of First-Citizens Bank & Trust Company. MM#11003
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Bryan Farley, RS  
President

Serving Colorado & Utah 
(M)1301 Arapahoe St. #302 
Golden, CO 80401
Tel: (303) 394-9181 
bfarley@reservestudy.com

Representing community associations  
throughout the Pikes Peak Region 

Cynthia Dude   Stephen Lebel   Bryce Meighan   Lenard Rioth  
111 S. Tejon Street, Suite #400, Colorado Springs, Colorado 80903 

719-632-3545 

www.adllaw.com 

Partner with the
Leaders in 

Community Management®
at eHammersmith.com. 1155 Kelly Johnson Blvd., #495

Colorado Springs, CO 80920
719.389.0700

Serving the Front Range including  
Colorado Springs, Castle Rock & Denver since 2005  

 
Family Owned and Locally Operated. Creating a sense of community.  

WWW.DIVERSIFIEDPROP.COM                                               719.314.4519 

2812 W. Colorado Ave, Suite 200
Colorado Springs, CO 80904

Tel: (719) 299-5519

Fax: (719) 434-4352

Ciratas.com
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Family-owned and operated construction company for over 20 years 

  FullFull--Service Roofing and GuttersService Roofing and Gutters  

  Steep Slope / Low Slope / Specialty Steep Slope / Low Slope / Specialty   

  Leak Repair / Replace / ReLeak Repair / Replace / Re--roofroof  

  Free InspectionsFree Inspections  

 

2283 Waynoka Rd., Ste E                                    www. myro ofw orx . c om                                      719.434.6644  
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Congratulations 
NEW DESIGNATIONS

Congratulations to our newest credentialed professionals! Earning a CAI credential demonstrates an elevated 
commitment to their professional education—and your community’s welfare. 

Visit www.caionline.org for more information.
CAI-SOCO is proud of the following individuals who have demonstrated a personal commitment  

to self-improvement and have elevated their practical knowledge and expertise:

Ms. Kayla Gaudioso, CMCA, AMS
RowCal | AMS | 08/01/2022

Mr. Danston Wood, CMCA
Priority Property Management | CMCA | 09/01/2022

Ms. Cianna Danielle Herselius, CMCA, AMS
Colorado Association Services | AMS | 09/08/2022

Welcome 
NEW MEMBERS

Alison Graff
Leonard Timm
Meaghan Brown
AGS Construction, Inc.

Kelly Gibson
AvidXchange

Chloe Willyoung
Diversified Association Management

Brittany Tafoya
Dorman Association Management 

Chad Glover
Edward Jones

Young Kim
Warren Management Group, Inc.

Nathan Reed
Warren Management Group, Inc.

Julie Marie Block Sampson
Warren Management Group, Inc.

ARE YOU EXPERIENCING
CONSTRUCTION DEFECT

ISSUES? WE CAN HELP.

Please  call  for a  FREE evaluation.

(720)  898-9680  |  KerraneStorz .com

Invest in yourself | Invest in your community

Reach out to schedule a free 
CAMICB continuing education class.
lthompson@kerranestorz.com 

Our initial evaluation is _______ of charge.
Window leaks, drywall cracks and sinking
steps are all _____ flags of construction
defects.
 If you have construction defect issues,
you should call an experienced _________
attorney.
 The statute of Limitations is _______ years
from the time you discover an issue.

1.
2.

3.

4.

Construction Defect
Crossword
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The Warren Management Culture is one of H.E.A.R.T.
Hard-Working, Empathetic, Authentic, Responsive, Transparent

All management companies “do” the same things, it’s “how” we do them 
that makes us di�erent.

• 5-star customer service

• Robust Manager’s Reports

• No cost ACH and credit card payments to vendors

• Credentialed and Educated Managers

• Accounting sta� located in our oce

Managing Details | Serving People

warrenmgmt.com  |  contactus@warrenmgmt.com  |  719.534.0266

WARREN
MANAGEMENT GROUP

EST. 1992
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BUSINESS PARTNER COUNCIL
Adam Grundland
a.grundland@endeavorexteriors.com
(719) 661-1647 
Holly Teague
holly.teague@brightview.com
(719) 237-9733

EDUCATION
Lindsay Thompson   
lthompson@kerranestorz.com  
(720) 749-3519    
Kelly McQueeney
kmcqueeney@ochhoalaw.com
(720) 221-9655

GOLF
Michel Brooklyn
michel.brooklyn@myroofworx.com
(303) 353-1812

MEMBERSHIP
Lee Shakespeare    
lshakespeare@rmg-engineers.com   
(719) 203-3324    

NEWSLETTER
Meaghan Brown
mbrown@agsconstruction.com
(303) 903-2817  

SPECIAL EVENTS
April Ahrendsen
april.ahrendsen@cit.com
(303) 257-7273

 2022 COMMITTEE CHAIRS

Comprehensive Legal Services

Easy Communication Style

Commitment to Education

Thoughtful Approach to Resolution

ELEVATING COMMUNITY SINCE 1988

 

 

www.altitude.law | 303.432.9999 
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Thank you to our

2022 SPONSORS

Platinum

Gold

Silver

Anderson Dude & Lebel
Association Reserves

CIRATAS
Diversified Association Management

Hammersmith Management
Holladay Grace

McKenzie Ryan & Mena
MSI

National Pavement Partners
Prep-Rite Coatings & Contracting 

Smith Jadin Johnson
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TUES—8 November Education Luncheon

DECEMBER

TUES—13 Holiday Celebration, Awards & 
Board Installation
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CAI Southern Colorado Chapter Office
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SOUTHERN COLORADO

TO REGISTER: www.caisoco.org/events

CAI-SOCO EVENT CALENDAR

We will see everyone in 2023!


